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T ABSTRACT ) ] S == - . - - L= s
S Before a community college can make an impact on the' :
- - Ccommunity, there must be an understanding'of the milieu of the :
-~ community and a shared commitment to the college's mission., To be
... effective, the college must provide direction to and receive
. direction from its constituents..A survey-was conducted amoig
‘approximately 15,000 -adults_in the service area of Mountain Empire
- 'Community College in-Virginia to ascertain the quality of life of -the
__people. .Most of the students are first-generation college students
-~ from small high schools jwho did not participate iu many. high school “
- .activitiés. .Most of them work and get financial aid..cCoal is‘the only -
- -~ major ‘industry in the area, a fact that slows community development
.. .and leadership..A substantial percentage-of families fall in the v
~poverty level, .A sizeable number of residents axe not community ‘
- participants. -The college has a number of older students, and there _
. - are a substantial number of public school dropouts in the area that
-~ -the college could rezch. .The college is beginning continuing L
- | -education classes for adults with five mobile classrooms. In spite of
- -~ ~the community service and continuing éducation emphasis, the regular
- -~ -instructional program:is still central to the college's function..An
analysis of Social and educational trendslis.nedessary in order for
“theicollege to be responsive. Charting an effective course would be
- helped by a clear mission statement, comsunity field experiences for
thg faculty, and a series of community days through the school year
- for discussions among faculty, com ity people, and students..
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{ ‘ ~ The reality of the relationship between connunity colleges and
their environment will ultimatel,y deterlnine, in my- opinion; whether these
7 institutions, over 1,000 strong, will be recognized/historically as .
S Merica s unique contribution to higher educqtion.. ) h
B ’ For a comunity college to be what it is- because of where it is,
there nust be an inter-penetration of the life of the comunity and the
: life of the college. (This view is shared by Dr. George B. Vaughan,- '

Presioent of Hountain Eq)ire Colnunity College, and Dr. Janes A. Carter, '
Dean of Instruction. They have botlr endorsed the statements nade in this .

paper, and the position it takes ) Before a coumnity college can expect
to uake an ilnpact on the couunity, two conditions nust exist within the
institution.: Caghe Tl T

7 1) An_understanding of the nilieu of the colmnity,

2) A shared cwhiﬁnt to the mission of the college.

Hou an institution allocates resources, authority, and priorities

- "

~

. is indicative of the authenticity of its jnstitutional goals. These
) allocations lneasure the acc‘ountability of the couunity services comitlnent
' ) llith its diversity of students, progralns, “and services, [ omunity
L colleges without a clear undérsta\nding of \their |nission find - thenselves

v-{r ,attelpting to be all things all*"people. This\'lack of directii has been .
,‘i_g""“‘f“f-f“fﬁ.“iﬂm-‘. AN S '




strongly chastized by critics of comiiunity colleges ‘In Dateline '79,

i

Art Cohen stated*

. It is unreasonable to expect that the. institutions
will continue to be supported indefinitely without a -

- clearer definition of their effects on students and

'rapid social change. : '
. In the Virginia Conlnunity College System a statevnde mission

. their contributions to communi ty life. R o ' | ‘
't.»"'l.eland L. Hedsker charges that: . - '

Forces from ‘both mthin and vithout (commnity
colleges) are raising’many. questions concerning- both ) s
their structure and their program; and -the. recognition
. -they have gained could. be lost unless they demonstrate
-unusual flexibility and adaptability ir. a period of

statement‘ is inherent in the listing of- the comprehensive programs-,\ - L e

occupational-technical, university parallel, general and continumg;

adult education, special training programs, developmental progra\ms,

i and spemalized regional .and- conlmnity serv1ces. These generally extend

not more than two years beyond high school level Underlying thése programS\ -
is the open door aani‘ssions policy, and the commtment to equal educational

“ N . ~ .

opportuni ti es.

Hission of the College_. \ -
: Given a statewide system of community olleges, is it possible for an

e

,,.

individual college to express its umqueness through its own misswn staterrent’
Does the system allow the latitude for Northern Virginia Conmumty College :
with its lmlti-caupus complex, and Mountam Empire Conmunity College, serving

~

~

- 4e

N, -

1 : - S, ]
Arthur H. Cohen, Dateline '79. Heretical Concepts for the Conmunity

; ko’llggi *(Beverly Hills, Cali?. G'lencoe PFess, I§3§),p. x—iiq

ZDavid S. Bushnell 0 . anizi': for Cha e: New Priorities for Comnuni J.
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an area of 1 600 square miles of largely undeveloped land, to share the
‘same phi losophic base, yet structure its program quite differently to

respondtQits location? - IR T e

YES -- prov1ded there 1s within the institution a shared

nderstanding of and conlnitment to the umque m1ss1on of the indiv1dual
7"colleg< Here at Mountain Empire Conmumty College, each of us defines

the mission of this College from our own experience and perspective. He T

7 haue a partial 1dea gf the expectations of others. *‘*Until these fragmented
‘:Lexpectations are synthesized into the ll‘llSSlOlI of*the total College, it is

7 "my opimon that we will not make a sigmficant impact on the area as an

.educational mstitution. 9

R mission statement must be- broad enough to encompass all functions

I

- — o~
o of the College. It must be defimtive enough to delineate 1ts umqueness.
The following ideas might be a starting point in the development of sucn

,,a mission statement for this comprehensive conlnunity college‘ L

’;f;l . Hountain Empire Connunity College. in the -process- of
LT fulfi 11ing its role as an educationai “institution, serves
, as-a catalyst for student and- conmunity development. As
- . equal_educational- opportunities are -extended to all segments
~ - . of-the post-secondary age population-in its: service area,-
ﬁ ——the social, economic, ‘and cultural environment is enriched.
-~ and expanded “Located-in the Appalachian-Region of  Southwest
" Virginia, the College is committed to-the:preservation and
“~—: teaching of the heritage of-the area, at the same time it
DT, equips its students for _the. competition of the labor market.

‘ This or any other attempt to verbalize a statement of mission is

significant only to the extent that the entire Col @e can be related to

it. and integrated,, into a multi—dimensional 1nstitutional thrust

o
G'a‘
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- The key. that synthesizes the- diversity of a community co]]ege :

- Q 1s the recoghition given the word "cormunity" in 1ts name. A co]]ege
. : that determines to be HHAT it is because of wHERE it is -- not a co]]ege

- &" :: that could be 1ocated Anywhere, u. s: AL - is a rea] conmnity 3 co11ege. ‘

.

"f This kind of mter-penetration of co11ege and comnumtyqs a’

radica1 departure from the norm for 1nst1tutions of hioher education in ,,'_

thi s country Traditionaﬂy, their mode of operation has ‘been v1ewed as

L3 -~
- - -

' a priori 1ike sacred 1aws written on tab]ets of stone handed down from

generation to generation In analyzing the sitnation, it seenu “to re l

that educators whoenever come down from the tower see the purgose of . ..

'

W

\ education as that of "te]hr.g peop]e what they need—for their own good "

- They never have to wonder 1f the so1utions they propose are so1utions to

the wrong prob]ans. These educators never understand why students of.a]]

ages enter the “open door" eager]y and expectant]y, on]y to turn away

disappointed and disi11us1oned S -‘ - , -

) .

':'9;, i{' It 1s an awesome respon51bihty to 1ay c]aim to being a comunity

—co]]ege., It means that the co11ege must bring together people and. their

vested interests, and st1mu1ate them to 1dent1fy common concerns. As 'peop'[e'

search for so1utions contextua11y 1n the conmunity setting, they wi11

begin to’ ask the appropriate questions to which the co11ege shou1d respord.

Comnumtl Serv1ces Defined “ T ’ / .
& At Mountain Empire Comunity Co]]ege, comunity serv1ces is

deﬁned as"

. B . . ) .

- vthe continuous process of bringing together the
total resources of. the ‘college and the community to
+=" - - énhance -the -educational development of the student ,

) the comunity, the co11ege. T,
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__If this definition is sound. jts implications should be manifest
" in the total educational process of the College Specifically, these -
tare outlined in the procedur : accepted by¢the faculty and approved by : ‘iy j;ﬁaf
‘5:vthe Local Board for developing “the College program based on a community ‘ L

-—orientation" Under this’ organizational plan, the Dear of Community L _,,;isf’
. ~ B
~ Services is the chief administrative officer for 1mplementation of. com-

’ :,;;munity serv1ces for Mountain Empire Communi Ly College
- It is essential in the develcpment of this community services

‘ :Efprogram that we understand the meanings of the procedures as- outﬂined g

_in our orga7izational structure to - S ‘

~

I. Understanding our’ community and 1ts people
L UnderstandingNour own"mission as-a community : o :3% E
college and: realizing'our limitations as well S L o
as our resources. = . - A K -

’;IIIJ Recognizing the- resources of the community and
S utilizing these resources " _

v. ‘Relating the- regulargins ructional courses to the : ) K
‘ .community and viewing the community as-a laboratbry ) L

U Development of specific courses and activities to o h
- meet community needs S - . =
N =

Should the College provide direction to or receive direction from i\\\\\§3

';}; its constituents? If we are to do an- effective job of de51gning our -_" FCRE

-

::’educational response, we must do both If we are to fulfill the change

t.;}iragent function, we must comprehend the implications of the servant-leader

et e? s

'ffi,dichotomy3 in assessing our role. Can you lead effectively unless you

' 1i;falso serve? There is a great difference between providing answers for . T

PO
- . - i
- - . - ‘. . ~ _ L -5

'2ed

7”7 :‘A

R - ‘> ~

- f;j~' *‘*Brian Donnelly, "The Community College---—Servant or,Leader?", . =
R ;";;; ommunity: ?ﬁgvi Slgon{s;snce Horkshop, University of Main\\at Bangor. 1 I
e s s 7 1 : -
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o peopie and getting peopie fihd’their own answers o . ~,:
' Through ourMSurvey proJect, we have conducted home interviews;with

approximateiy 15,000 aduits in our service area to ascertain the quality

ot

of life of the peop]e By discovering how citizens view their commuoities
and their piaces in them, we can predict trends and heip set direct: on.

Ne can estabiish priorities and set boundaries within which we can davelop

-

a rommunity services program that maximizes the utiiization of our. resources

9

of time, taient and energy Otherwise, we wiii exhaust ourseives answering

the inundation of requests which ieave one wondering what to ’ do for an

\

encore o - ""Cw'; ',,A & - ;;— '7 ; ~>~‘N;e_

< In compiiing the Survey data, we’ wili identify the many communities
S / e
and groups we must iearn to serve effectiveJy Ne will know some of their

dreams and frustrations, but more importantiy, be ab]e to identify the

barriers that have he1d them back from seif-improvement through education

The Community and the Coi ege. : L \‘ A_ : ‘ ‘ \
o3 “How can we help peopie help themseives?“ As an educational institution .

1 5 ity s coiiegg This question cannot be ans

this is the searching question we must answej in order to become the commu-

e\:d untii we do understand
N'/T f our comnunity and its peop]e This is'a parti iarly reievant question in

this region because of the out-migration of young peopie, the oider age

\ .-
Our service area of Lee, Scott, Nise, the western portion of Dickenson

.“

N : Counties and the City of Norton is a i\hd of strange paradoxes It is a
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' , and abJect poverty, a land of limited fbrmal education and great wisdom,lﬂ,/’/f///// ':E .

’ ' . : ’ . - * ' - K - *
1 . - \ e . ‘ . . > L
B . ' R .

fa\\and with' 2 rich heritage and few who aporeciate it. --. o o N
, Demographic data from our-entering class reflect the following student LN
;;profile Of th;\beginninngull-t1me students in September, 1972, only ) *‘ L. ii;;Pic

\..._.’_._—-4

Ar40 percent entered directly from high school. They came from small commu-
§nities, wnth 75 percent graduating from high schools with less than 200 in _l
‘, the senior class. They came from blue collar families or farming families, _'
' with 41 percent of their parents earning their living in a semi-skilled or - -
| skilled JOb Ninety-one percent of’ our entering Freshman Class were first L iJEfl’
generation college students., (Nationwide community college students are - f |
generally first generation college students. The national averag n per cent )
Twenty-seven percent of the entering freshmen inoicated they expected to ’
complete a bachelor s or-above degree. Nineteen percent of our full- time
students are married As far as high school activities are concerned, 52
percent held no major office in a high school organization. °In‘measuring .
their lack of interest in student organizations and activities they range T?tx
from a negative 88 percent to a negative/53 Reading from: the least interest
to less interest, in order, they are:’ Ethnic or’ racial organization, debating
drama and public speaking, religious organization, para-professional club
musical activity, political organization student government social or school
spirit activities journalism or literary activities, athletic activities.
i 1fThis shows you why development qf student life on a commuter campus is an
;;elusive situation, and the reasons are many. Our student body is. not made i‘

?up of participants in the star system--65 percent of them came either because T ‘iii;"
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Mountain Empire Convunity College was close'to home, less expensive or
offered the specific training they sought. Fifty-four percent work, and:
_over 50 percent are on financial aid. 4 A C

Economy of the Area: ¢

. In the economic picture af our- service area, coal.is,the only major
industry.»v"Black gold” has'BOMinated the economy and life style of the

region since the latter part of the 19th century. Characteristic of single

industry communities is the lack of community development apart from "the

company " In recent yoars in this extreme tip of Southwest Virgi'ia, there T

are signs of changing social and economic relationships. It behooves the

College co keep a finger on the pulse of. these trends, and alter the

, ourriculaiaccordingly. Local governments develop slowly where there is a

onﬁo-power structure.f Communi ty organi;ations tend to,exercise_little

2
[N

ivic leadership. E N ; I

, ne fact that the Lonesome Pine Development Corporation in February,
1973 identffied 3,000 persons who received their income directly or
indirectly through the anit-poverty programs it operated gives another

look at the economy. Througn the funding ‘from the Office of Economic

» —" » L“ .

Opportunity and other sources. &3 oifferent projec*s were operated with

approximately three and one-hilf mil{ion dollars\added to the local _economy
each yea:k/ Thewimpact of the phasing out of these programs has not been .j
h

felt to the- fullest. particularly in Lee County.

1iE, while the per capita and median family income in the three-county area

suggest a general level of well-being throughout‘the regionjaccording to the .

L /

4Comparative Guidance and Placement Program, Summary Report 1972 Entrants,f i

(Sample Size - 244) Administered in. September, 1972 _ /
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Lot

Virginia Planning District Number 1, serving the counties of Lee, Hisi,

. Scott, and the City of Norton (LENOH'SCO), the percentage of poverty -
,level family units reflect an area of “have s“ and “have not's." Lee °°
*County h&s the highest percentage of poverty in -the state, with 39.5

Y percent poverty in 1970 Scott and Hise Counties were 26.9 percent and

,27 1 percent respectively in 1970 On the plus side, the region has
decreased these percentages by 50 percent since 1960 This is symbolic |

of the new life in the regibn »' )

' . O the brighter side of the economic picture, there are evidences
of growth in pockets over- the entire area. LENOHISCO has identified
these growth pockets in its land use plan (Hestern Lee’ County. Pennington

'*Gap and Jonesville, Gate City-ﬂeber City, Nicklesv*lle, Big Stone Gap~
Powelu Valley, uise, Norton, Coeburn, and Duffield) 5 Industrial parks
are beginning to be developed as commtrities realize the services needed
to attract industry. The educational role of Hountain Empire Community

‘-‘College and- the Special Training Division of the State Department of
Community Colleges are importantingredients in this change Currently we
are involved in the training program for* ~..eni:ial employees of the new
hospital. Our occupational-technical programs are a means of raising the
skill profile of the region in production and<service industries Bruce K.
Robinette, executive director of LENOHISCO, says that “economic and A

population loss can be halted and reversed vdth integrated planning w6

,°, — - ‘r‘ ‘.,, -

o 5t.enovxsco (I.ee-Norton-Hise-Scott) Planning District Conmission of
: Virginia, Land ‘Use Plan-1990, Vol. I

o ’5??5 Ggruce K. Robin}tghljenomsco l.and Use Plan iiearing, Pouell Valley

High School March 2

‘k.‘
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years. Unless new jobs are crea;ed, this skilled and educated segment . g‘

of the pooulation will have to leave the area- to find suitable employment ’ i: |
" lf we are serious in our institutional conlnitmen to stop the brain drain ’ L

of our talented youth, we must be coricernec wi tI;{ creation of the kind of

total comunity environment that will offer them opportuni ties here for . - \1

. g"cwth Our high school survéy last Spring indicated tha Mmercent o | ff \“‘

would 1ike to stdy if they could find the opportunities here. - e

In identification of leadership in the MECC service area, names of _ 1 =

the sane indwiduals appear oh surveys from LENOWISCO, the Educational . : '.\—f';

Cooperative for Public Education, serving Dickenson, Lee, Scott and Wise |

Counties and the City of Horton (DILENOhISCO), Virginia Polyi:echnic Insti- J *

. tute and State University (VPI and su), and Mecc ' . Ce e ’ g ° _

- e
o ' ) ) ;’%"‘?‘\' ‘
There are other statistical data we must assimilate, 1ike the labor N

iorce ,participation'nate To maintain a healthy economy,_ it sbould be at -

3,4 percent According to the LENOHISCO Land Use Plan, it was 21 4 for \ ‘ ‘ :

the' tota) area ‘in 1967 7 Data notwithstanding, this tells the College | fﬁj’

that there are a lot of people out there who are potent/a‘l workers fn. the . )
~ Tabor force who are-not parti\cipating. There are also a large number of\ ’ -

young people who will be entering the labor force within the next few : : g -

_“Mahagement seminars held in the Spring of 1972, and a VPI and SU L
problem identification stud;' both spot1ighted lack of wotivation by the .-

general population as a- najor deterren* to conmunity deve pment

(

E Virginia, ":%‘Use Plan-1990, Vol 1,
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this?, Much’?of nhaﬁ we see emerging m the Survey‘seems to be expresswns
motivatien and study habits 1n mind It s with thls kind of knowledge -
that facu1ty and administration of th1s co‘l1ege can’ buﬂd strateg1es for =

'helping”students to learn. Ihe backgrounds, characteri stu:s and- envrron—

=
g
!

s

"The Comunéty CoTlege Should Be There-In the e
{ty Service chference uorkshop, University of Maine ¥
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":.-the older students set the pace in many classes.

-

— . . . ’ N ~

" .vocational alternatives (currently labeled Career- Eddcation) than the

- cross-cultural, 1ntergenerational compos1tion of classes 1n a community

i college. I believe the age diversity in 2 connunity college is one of

l

the most enriching and stimulating experiences on the campus.

demonstrating (according;'

' Mountain Empire'Community College is.in. the unique p051tion of having
In the 1972 winter quarter,.

s

21¢ f thef506 students were over 45 years of _age. These older students are_

Eidnany of our faculty) that the longer alstudent _
has to wait to obtain‘a

ollege education,.the higher value he uoll place
on 1t. In our service aSka, only 25 percent of the res1dents have»completed

high school. —Among the parents of our students, 55 percent of the fathers
and 50 percent of the mothers have less-than a high school education.

According to the DILENOHISCO analysis of ’he educational climate of the

~

) area, the drop-out rate between grades l-la.in Lee County.is 65 percent, in

7?:;i combat this low median education level

Scott 1t 1s 58 pgrcent.10 This.51tuation 1mproves cons1derably in high school,

1ndicat1ng fhe latter elementary grades as the peak attrition period In 19’0'

the drop-out rate between grades 9~12,for our serv1ce area uas. Lee County e
36.5 percent, Scott County 22, 5 percent, Hise County 23 8 percent, Dickenson -
County 28 percent, City of Norton 29. Z\percent 11 In the recent past, a number

*of catch-up and remedial programs have been funded by the Federat,government .
Among these have been the Four I s

program, the heighborhood Youth Corps, and the Urban-Rural Development program.

’ ¥'1 Hhat an. untapped source of students for MECC to reach aﬂd teach..

o
v':'f S L

_ <"
&7

December, 1972, p. 8. =

1°meuouxsco, "Proposal for Exemplary Project in Vocational Educatit/)n," - j.: '




ContinuLlEducation for Adults' ': o -

) Aga1 nst the background of everything we can learn about the mindset
and milieu o£ our ser\nce area, th1s college now faces the challenge of

creative’ ut1l12ation of five “Learn1ng-1n-Trans1t" buses. .These nnobile .

A

’ ‘classrooms can extend th1s college to the fartherest reaches of these v
. 1,600 square mles if. the faculty and staff. accept the challenge. (Pres1-
e dent George B. Vaughan and Dean of Instruction Dr. James A Carter belie\‘ve
7 in the extensmn\of the.{ol;lege 1nto the serv1ce area enough to let %a

7trad1tional college struc : :re and conlnit the ]resources of the college to

conmmty serv1ces ) .

The V1rgin1a Ad\nsory L 1slat1ve (:ouncil report to the General Assembly

*

- in 1970' 'mcluded the follomn recomendations' .
Sl Continuing education e orts should be closely coordinated
mth regular 'degree_progirams to~the-end that standards of quality -
" for both are Comparable; efforts Shauld be made to offer prdgrams
~.which_answer the spec1f1c needs of th N omumties in which they
© are:to be offered. 12 = ) o ,

In th1s same stance, cont1nu1ng education class_ will_ be taught through-

- =

,; out our service area by our regular faculty. ‘The 1nstruCtional goals will be
comparable to those of courses taught on campus, but there vnll be more. al-'

ternative uays of ach1ev1ng them

The Pre51dent s Conrnission on Non-Traditional Smdy warns ex1st1ng col-

'j_leges not to open their doors to adult students unless they are vnlling to
: - ’—devel op workable plans to be responsive to them. The Connnssion reports
;that uhat these adults want to learn, and where they want to learn it is seldom

- R S
R, ot - - . cw
I - | - = -
- - - -

- 12'fhe \hrginia Advisory Legislative Council Report to the General
:Asselnbly, 1970; E :

Vad




- than the college campus.13

: at first - they may come on board the buses 1mt1ally only from cur10s1ty. Y &

. . . . PR )
] i k
»
~ R - . . . -
T

satisfied by the regular course schedule on the college campus. In fact &)

) percent of the adults indicate they would rather l_earn 'it.someplace other

= . ,
£ - -

LT \ T
L The nattonal ptcture shows that enrollment in adult educatton is in- j T

creas1ng by l\percent a year, compared with a. dropp1ng enrollment of the ;

trad1t1onal college age\youth, accordtng to the April 2 issue of u. S . ‘ .

Horld News- and Report of th1s ‘year.14 In the HECC serv1ce area, the po-
tent1al is even greater because of the lou medtan educatron level of etghth

:, z‘fr

grade as compared mth eleventh 1n.the’ s_tate*as\a whole. . Because*o ,
d1sproport1onate s:ze of the undereducated adult po latton, a consultant

who is used frequently by the" College is Dr. Hayne Schro ¢ head of. the

Department of Adult Educatton at Flor1da State. Dr. Schroeder he de-_ : _' f
s1gn the Survey 1nstrument, and will conttnue to serve as our consultant B ‘ * 7

1n des1gn1ng our - response to 1t, both through the total conlmmty serv1ces .

-

program, and ut1ltzatIon of the ”Learn1ng-1n-€ans1t" buses. i C.
The t1me =" the place -2 the means are at hand for Mountatn Emp1re f o Vo

cOmumty College to penetrate the reg1on 1t serves mth the opportumtzes

for educatIon that the people have mtssed The "Learmng-m ‘TranStt" pro- -

Ject 1s a moment 1n h1story for th1s reg1on. We are pr1v1leged to_ share

A - SR
the v1s1on and -the paln-of the bw - of this project. - It. will be very '

d1fficult to 1mplement, but 1t 1s wo th doing.. People mdy not trust us
/I,.D

I beheve they mll not return to learn unless they become conv1nced that

ue care, and that we have somethzng to share that they want. . As' }become

oz S =
— - T f'\, - - -
SR _ .

13Recomnendations of Comisszon “on llon-Tradttional Study, The Chromcle N
of Higher Educat.on, February 5, 1973, P 6. . . TR

14"Back to School for Millions of Adults, u.s. H'orldi llewsan‘d R’ep ort, S
AP"" 29 1973’ ppo 73"7" - ‘Vs a o ) - L ’f T e 7 T 7 . ’{‘:l -
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o ‘involved in ths 1nter-pénetrat1on of college and communi ty, there is no

. ‘on the buses mll be womén who always wanted ‘more educat1on, or those who S

e ’fdown in a;-shoppmg center about trymg to learn a salable sk1ll Every
7 faculty member on a bus mll need to be a counselor, adV1 sor, fac1l1tator.

. [ .
Pt:should be posstble to d1scuss a potent1al student S educat1onal goals :

) - and respond to before ue can claun to be a real conmumty college Hh1le
- it 1s 1mportant to prepare course ob,]ectwes and to package courses, these
) :are merely too]s for mstruct1on.r Though they enable students to progress
_1at their own rate of speed, they do not help 1nstructors empathize with‘
._students, and fmd ways of gwmg them more pos*mve*sel’f 1mages. A sense -
-of purpose should be the motivatmg force of our total 1nstruct1onal pro- .-
gram. A sharp perception of the part1cular problems and challenges of our '
iregion will cause us to want to br1ng "together the total resources of the
7 j7'college and .the comunity. to enhance the educatwnal development of the L

'f;student, the coumunity, the college." (Conmumty Serv1ces def1mt1on)

N

way we as’ a college can fail to grow .in our understandmg of. the educat1onal

1
, -
i b ey M TP T
e ) S LT I

‘process as 1t -applies to- our,opart1cular s1tuat1on. Many of the f1rst takers

'are wonden ng now soon‘{hew husbands Jjobs mll be obsolete, or older

c1tuens who no longer feel needpd or useful 0ther adults who would mot - -~ - - 3

|
danama

-1nvade these halls on the h1lls m19ht talk to someone on the bus parked o ’

vnth h1m, and through a s1mpl1f1ed adm1ss1ons procedure, enroll lrnm 1n the

college on the spot. The buses parked 1n towns throughout our sernce area

/’::

mll be the College._ S ', .' R

,f'

These are the kmds of understandmgs we at the College must absorb

v
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'that should be the relationship of conmunity services to the in-

: question by asking other questions " How is our regu'lar instructional

program influenced by the 'Iocation of, tain Empire Community Co'l'lege"

' Can ‘we identify adjustments and “changes that have been made this*year to
’ make the regu'lar 1nstruct1ona'l program more compatib'le with our 'Iocation"
- \f AHow have our students caused us to restructure our tourses? Hhat were -

our mistaken assumptions? How 1s the curricu'la oriented to the Job op-

‘ portunities 1n our service area? Does comnunity services play a part in
7 changing or orrenting the curricu'la to the conlmnity? o )

Brian Donne'l'ly of the Univer51ty of Newfound'land had this to say at

: }the Bangor, Haine, Conference on Comnunity Services in the United States

.....

and Canada' I - SR . 7?’ ’ R ”'Q

S Curricu'lum is the 'Iink between students and transfornntion
- =in: the ‘communi ty: —~If we-think: about-that, community services -

. .- st be doing “a-tremendous amount to-provide for student change

B -, +—=through’the: curriculum and for comunity ‘transformation, but not:

& - (- .= 'simply-through- some adjunct: courses, non-credit courses and the

: SR - - Tike. < The community services -program-is- the heéart of the in-

-~ _stitution=in: -attemptingto bring-what the specific needs of the

Do coulnunity are to the:curriculum-so that the rest of the people
~-_in’the college are being-reminded-what the needs  of the community
-~ -are:--=-what the coulnunity is 7= s0. that*every course can be or- -
’ ?dered in a unique way because of the conmnity. -15

-

e

oo~
>

Hith the apparent emphasw on the o'lder students, ther/ is a- rea'l—
Adanger that the traditiona'l co'l'lege student wi'l'l decide that he has no
*v—r,._p'lace at Mountain Elnpire Comnunity Co'l'lege. This wou'ld be tragic, for . -

‘frf’—fthese are. the students who furnish the base of our operation, who give *

‘structiona'l program of the co'l'lege? -Perhaps we can best an’s\r/tjp»s ] . _\/.

S e e e s o i
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- us enthusiasm and'optimism They want to make contr1but1ons to th1s in-

MR TN

st1tut1on beyond being told to clean up the Snack Bar DevelOpment of

a sense of pr1de comes from a sense of shared ownersh1p Our Student

e —— o

Covernment is agon121ng through b1rth pangs; so.are the student organi -

'.zat1ons. The students are ask1ng to- be 1nvolved beyond "V1ckey Nouse" R ; -
funct1ons. They are flounder1ng because they can t seem to f1nd theqr
’;\cle here. All of us’have.eXper1enced th1s 1n 6ur own s1tuat1ons and , ) _“ 3o

L4

certa1nly students who have not“held leadersh1p pos1t1ons before are

. flf{c»en more lost than we were. It 1s through the1r classes that these d.;_ - >vif§l
stndents 1n1t1ally f1nd themselves here. Faculty members are . vital. tc.
the1r feel1ng of’1dent1ty;'and development of -a- sense of purpose. Ycu. _

%E are the "s1gn1f1cant other" f6? many of our - students who are try1ng to R - 3

. dlscover "who they are." . r.Jvir—l,_ i ;:1:: R T

. Arthur H Cohen, in h1s analys1s of the diff1cult1es of” develop1ng N

a v1able comnun1ty serv1ces program, precludes that it s too spl1ntered' C %P“

and segmented to make a s1gn1f1cant 1npact He says that the 1nstruct1onal

'prcgram s, central in the college s funct1on, ‘ard is. trerclosest apprcx~ - ,‘_., il

rfjmat1on to connun1ty 15 It 1srprec1sely at the po1nt of the 1nstruct1onal

7f:program that the new organ1zat1onal plan Mounta1n Empire Commun1ty College , : % ,?
“:i:peretrates. Any other apprcach to commun1ty serv1ces s adjunct, and ‘: T

should in fact be per1pheral and aux1l1ary. Ne are, after all, ar edu- o Ea

P 16Arthur M. Cohen, "The Twil1ght Future of a Functxon," Tﬁe Commun.ty
r'Services Catauyst, Fall°‘197£, pp 7<16..-
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‘As a college, we w1ll not be able to lead the commun1ty until we learn ,
to serVe it,. Vhat we leakrn from 1t may be far more 1mportant that what we

gave Albe1t, we must v1ew our service area 1n the context of trends of

the larger society; otherW1se, we- w1ll become prov1nc1al and in-grown.

boc1etal trends in edUcatmon‘we need to 1dent1fy are:

~

R X (1) The - 1mpact of éw technology on occupat1ons 1nd1cate that the aver-

age twenty-year old man employed today W1ll probably ehange JObS six or _seven

.,

t1mes 1n h1s l1fet1me, thereby mak1ng obsolete the 1dea of tra1n1ng for a

{%;;- career. and h1ghl1ght1ng the necess1ty of tra1n1ng for a cluster of careers

(2) Recent changes 1n Federal f1nanc1al aid leg1slat1on, 1ncorporat1ng

benef1ts for partbt1me students, a1ll free prev1ously home-bound mothers to

5

o attend college Th1s coupled Wlth the 1ncome tax deduct1ons allowed for

"s1tters" for ch1ldren of employed mother§<y1ll see an even rore rarvd ir-

"L-(.'_'\ \-1." - - : .
J“ crease 1n the current trerd of women to redenter educat1onal programs .
- \ L

';i;f a (’1 Recent and pnoJected leg1slat1on support educataonal opportun1t1e<
for the return1ng veterane (The MECC serv1ce area should ‘te a prime . tarc

for veteran recru1tment, s1nce approx1mately 450 V1etnam era veterans have ST
Jitir returned to this area. ). f;' S L ] o ; R

—anmte

: (4) No longer does th1s year S hxgh school senaor who is "college ma-
';;; zter1al" look at college,as a lock-step process. Many are’ tak1ng several years

f?éfpr between h1gh school and college 0nly’"the blue collar fam1ly, and the mi-

- 0

—e,;;{ norit1es" hold thevtradit1onal view of a college degree. Othér students

S f are find1ng that college 1sn t the only way'to get an educat1on 17

- ,;z—;,,,a _:,v t;, H_ : ;7tj ‘

17U S World News and Report Apr1l 23 1973, p 44

,—f—: - .
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(5) Previously“disenfranchised groups'such as the ererTy;-the
phys1ca11y d1sab1ed and’ prISoners are no Tonger content 'to be "counted

out“'1n h1gher educat1on. Q - ‘. .

(6) AduTt educat1on programs are be1ng demanded by the V1rg1n1a

General Assemb]y in response to a nat1ona1 trend
The compos1te of these trends re Tts 1n a much closer t1e between

students and commun1t1es than prev1ousTy ex1sted “The e19hteenﬁto

,/

e1ghty" story becomes a rea11ty 1n 1ncreas1ng numbers, rather than JUSt

a good feature story for the newspaper. ATT 1nd1cat16ys are-that the

non—trad1t1ona1 studentsqw111 compose an 1ncrea51ngTy Targer percentage

of the commun1ty college student body as t1me goes on. . {j

The coTTege must be able to respond to the conf11ct1ng demands of

.;:.\ -

the students 1t w111 serve., Some w11] be d1sadvantaged, some Tast year's. -

;77for broaden1ng the economic base, and some c11ng1ng to the status Juo’, aTT

N . .
expect1ng the college to be what they want it\to- be. o

There 1s no way we can be a]l th1ngs to al¥ peopTe.A w1thout recog-

< -

n121ng our resources andgour 11m1tat1ons as an 1nst1tut1on, ve can not

s’ﬁ‘

;jestab11sh cred1b111ty 1n the commun1ty Accord1ng to Warren Benr1s, pre51-

dent of the Un1vers1ty of C1nc1nnat1, "Now, as the f]ow of resources and

.

‘ students dr1es up, coTTeges and un1ver 1t1es are forced for the f1rst time

to determme what 1s eTenhaT and what is expendab]e.”18 we do .not have.

the’luxury of tJme that older 1nst1tut1ons have had to make thws determ1-

-

nat1on. Ne must chart éur ccurse even as we are strug011ng to Bbcome.

'f‘ilswarren G BennIS;ﬂ
1973,:p.‘19

»

' h1gh schoo] senxors, some oner many part—t1me, some Tead1ng the strugg]e~

N
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By develop1ng a mission statement that clearly establ1shes,our thrust,

' then sett1ng our goals and pr1or1t1es accord1ngly, We ‘can make real1st1c/)

-

dec1s1ons. Otherw1se, we will be blown in a new d1rect1on with each suc- r

ceed1ng change of the w1nd currents. f - , ~;, t T

- w PF . /
gy, §

Auﬁﬁ”*l. As a means of preparat1on for the Commun1ty Serv1ces thrust, the fa-
- culty'of Mounta1n Emp1re“§gmmuh1ty College could learn much 1n field ex- : ", %,
per1ences 1n the commun1t1es we serve. An 1n~serV1ce tra1n1ng course ‘ , ‘J":
taught by people work1ng 1n the area would g1ve 1ns1ghts not round in - | hi ‘ ;-\‘iv
census data.. For example, how valuabﬂe 1t would be to hear about tue . ',; o f,%7;
problems, concerns agd trends from a LENONJSCO planner, a bankerﬁ an 1n- ‘
E dustrtalrst, a soc1al agency dtrectOr a local h1stor1an, a publ1c edu-

\

= cator. These are the people who could help us understand the complex1t1es o

s ag”
i
FIYNr Ty

-

o of"our task As each of us, 1n our own roles, ga1ns a broader perspect1ve

L T b i 4
. D

of the communtty, we wrll automat1cally 1ncorporate th1s mater1al -into }n;_\\

I

N .
struct1on, us1ng the commun1ty as ) laboratory We w1ll, 1n»fact become - Ny B

)

a COmmun1ty-centered, student-or1entedzeducat1on 1nst1tuttor
In h1s 1n1t1al address to the faculty, upon the open1ng of Mounta1n E _'i -
Emp1re Commun1ty College, Dr Vaugran sa1d 5 - L S o %Q i

: To talk about our comm1tment to students 1s, of course, to talk
about our_very existence. However, 1 Wou &like to ‘make one ‘more .
‘point s to how wé might aid.our students in AEIging them to prepare
_for their future. MWe need to:create-a sensitivi kdy our students
which will allow- them to -respond ‘to the1r environ . -This, to .me,-
means- that we-cannot of fer - the- students s mple ans wers to complex - - ' °
problems:-. You can offer some very good eoriéscon how a town should
- be operated ~The-‘students will. ‘probably applaud your. efforts. I, too,
“‘would agreé.-with: ~your ‘theories,. - Yet the student who-lives in a town
=77 ..wWith an inddequate ‘tax .structure, a.dearth:-of Teadevship, and a great
2, /,«’deal -of ‘apathy-might indeed find- your tieories: holigw. But “in what I
" - will refer to as the “sensitizing process" you must make the student
Sz , -aware of ‘thée fact that governments- can-be 1mproved if others are shown
T ;Afh “‘the need forthe improvements and given some- ‘suggestions as to how they

‘ may be*accomplished ‘To‘put‘in simple language and to plagﬂar1ze from (




f%' . ; LA 0 3 \\ - . oot T ._‘- .
B ,'one of my Professionél‘colleagues. we must teach the studerits "to '
: see the trash alongside the road.". I believe -that-once the stu-

B e -—dents M'cee the trash" they wiil begin to see solutions-and through
& o theTms "sens1tizing process“ w1ll react and help bring about changes. 19

.‘if S Our students are- slowly becoming aware of themselves as adults\ Hope- ~ .
R fully we see the beginnings of what w1ll ultimately become a Student Volun- ‘;
\

\

' teer Corps. As our: students relate to their home communities. and’ begin to ‘<;_

i

Ne

.y learn how-they can  draw’ on. the resources to help solve broblems. they vill I

, ,become ambassadors of change. : ,f-', j‘ L R Lo

N A series of "Community Days." scattered throhghout the school year.- L _:.«

"ffl‘ would bring»faculty. community folk. and students together 1n brain- - L .._f - %}

~

- storming se551ons w1th outside specialist* Time could be- spent openly o .

discuss1ng problems we all know éx1st but no one talks about - strip

. . M v

X nining. welfarezrolls. unemployment. iuliteracy. preservation of scenic
o\ T , e L B T

»\\q\n‘beauty‘ ,_-, - (( . - :‘,‘: :.‘ ) ,:, : . S ) ) S e l . . ;‘;
. >0 : * - 1+ . s N

For thi's .- are— to grow, more d? ifs c1tizens must become 1nvolved in . . Q%

e ,,,>21 his overv1ew of the service area , MECG Research Director Kurt. Gottschalk p -

( stated : :tl , y* 17'—‘ Lo L ' :

e : : ’ ) N ”
S e The college should prov1de an open forum for the .exchange . - J

of-an. urcensored spectrum of ideas and expériences. The rich

- : - - diversity of backgrounds of students, faculty, and administration , i B
S ... should bg utilized to the fullest extent 1n promoting such inter- 1 BN
SR ;;,1 - action.- - . ' - N

T - . . 5, - .}\

o Think how exciting this type of forum would be ir it could take place

o s;;; in an atmosphere of acceptance and freedqm. without fear of reprisal

—- T '.‘ = 3 o=
oo . - [ -
>

. v',

%

- —'».,-—. « s -
ey - - - - - - -

R ”_.Dr. George B Vaughan, Pre51dent. "Mountain Empire Community College'
- An tmerging Concept " Opening Address to Freshman Class. September 11, 1°72

v

2OKurt Gottschalk.‘"Socio-Economic Survey of Mountain Emrire Community
COllege.",p 1557




Ervin L. Harlacher. one of the pioneers in comlmnity services pro-

grams sa‘ys‘ oL ‘- — ‘ e m—

i Hhile education formerly concentrated its efforts primaril

on changing the student ‘in his relationship with himself (skills

for self-improvement), it must now provide him with the informa-

tion and-skills that contribute ‘to social improvement. ' The com-

munity ¢o%lege must seek out -and educate- all soi'ts of potential

leaders .-~ those in the upper, middle, and lower classes -~ and

< teach them to become ceaselessly involved in publ ic affairs. 21

| Facul ty of this college cannot alone change thi\ﬁ\area. But you can
: affect change by influencing the students you teach

\ few businessmen
cannot. They can only open doors to more alternatives. -B<At - our’ stu-

v \\' dents can change the area. They- are the- people Whoi will make the- sign)- ‘

ficant impact on the quality of life in Southwest Virginia. They are
where the future begins. Ours is the job of preparing our students to

step into positi0ns of leadership in this area. Here at Mo..ntain Empire
Conmunity College is where they must be g*ven the opportunity to learn to
,, _l_ggg_ No one can doubt that this is a challenge worthy of the conmitment '
B of oll of us, . individually. and collectively. An atmosphere can exist within
'this institution which will awaken and‘*empower our students. regardless of
- '_age or socioeconomic status. to become truly alive. Hhen umong. ourselves .
.we become a connunity. in touch with one another); Mountain Empire Commnity
’College will be an exciting and memorable experience fohll who cross its '

Threshold Only then will we have the foundation upon which to build the
A B y
onmunity's college. o . L ~ -\ _ - UNIVERSITY OF CALIF

LoS ANGEI.£3
JUL 18 1973
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